M c M 328 Innovation Blvd., Suite 210

Consulting Group, Inc. State College, PA 16803

Solutions for an unsafe world.

Monroe County
Hazard Mitigation Plan Update
Local Planning Team Kick-Off Meeting Agenda

January 08, 2024, 2:30 p.m.
CALL TO ORDER: Adam Leister, MCM Consulting Group, Inc.

Introductions:
Monroe County Office of Emergency Management

MCM Consulting Group, Inc.
Local Planning Team

Business:

Local Planning Team:
e Roles and responsibilities

Project schedule review:
e Review the current schedule
e Determine times for meetings

Monroe County Hazard Mitigation Plan:
e Review of the current plan
e 2021 plan is available at: https://www.monroecountypa.gov/getmedia/8560fe02-1c3a-
46ca-97a1-94b55405d556/20220502 2021HazardMitigation.pdf

e Discuss the 2025 update process.

Capability assessments:
e Discuss county and municipal capability assessment forms
e Complete online at: https://www.surveymonkey.com/t/MonroeCapAssessment
e DUE: February 29, 2023

Risk assessment:
e Discuss county and municipal hazard identification and risk evaluation forms
e Complete online at: https://www.surveymonkey.com/t/MonroeHazID2025
e DUE: February 29, 2023
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NFIP worksheet
e Discuss county and municipality NFIP forms
e Complete online at: https://www.surveymonkey.com/r/MonroeNFIP
e DUE: February 29, 2023

Other Planning Items
e Discuss shared Dropbox
e Discuss community preparedness survey

Next LPT meeting will be hybrid meetmg (virtual via Microsoft Teams) on March 10, 2024, at a
time to be determined.
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